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Area Needing Change/Improvement
Core Measures
Details of the Change
What Are Core Measures?
     The most important part of healthcare is the quality of care that each patient receives.  However, as with any business it takes money to provide your customer with quality care.  Meeting or exceeding the standard of care has become a major role in providing quality and cost effective care to every patient.  Core measures have been implemented to guide healthcare facilities provide safe, efficient, and cost effective care.  In 2004, the Joint Commission and CMS began publicly reporting hospital data (Hemman, 2011).  By reporting required information to CMS hospitals receive reimbursement incentives known as “pay for performance” and “value-based purchasing” to hospitals and providers for meeting or exceeding national standards (Hemman, 2011).   Core Measures validate for CMS that we are providing optimal quality care. Medicare reimbursement depends on our compliance.  In 2002 Medicare published guidelines for Core Measures.  Hospitals are required to be compliant with some 25-core measures.  
    The Institute of Medicine (IOM) committee on the Quality of Health Care in the United States defines effective care as evidence based and closely linked to positive patient outcomes (Hemman, 2011).  The committee identified six qualities that are necessary for meeting the patient’s health care needs.  Healthcare facilities should provide safe, effective, patient centered, efficient, equitable and timely care.  Performance is evaluated by dividing the number of patient charts that meet standards by total number of charts that were reviewed.  Performance is reported in percentage and can be compared with other facilities across the United States.  


Barriers Faced
Government Funding
         The Deficit Reduction Act of 2005 requires outcome and efficiency measures to be made publicly available under the Hospital Inpatient Quality Reporting (IQR) program (Nursing Management, 2013).  Information is reported publically and can be found on the website www.hospitalcompare.hhs.gov for consumers to assess hospital performance.  Hospitals can earn up to 2% incentives for meeting core measures or penalized if the required core measures are not met.  The Deficit Reduction Act also calls for no reimbursement for hospital-acquired conditions (HAC) such as pressure ulcers not present on admission, falls with injuries, and urinary tract infections after a urinary catheter is inserted.  Skin audits on admission should be done to document the absence or presence of pressure ulcers and urinalysis and cultures should be done when inserting urinary catheters to secure your reimbursement for these diagnosis.  Documenting data such as race, religious preference, and dietary restrictions due to cultural beliefs, is made easier with the implementation of electronic medical records.  
Factors Influencing the Change
Public Reporting
     Care is rated by reporting the percentage of patient with the same diagnosis according to a set of practice standards.  The Joint Commission and CMS collaborated to publish The Specifications Manual for National Hospital Quality Measures.  The data gathered is obtained according to the specification manual, reported to CMS and compare the quality and care the clients received at state and national health care facilities.  Since the implementation of core measures, performance has significantly improved across the United States.  
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